To review or evaluate?
Last Thursday (12-03), the DEALS programme Advisory Committee meeting took place to
discuss the current state of events. This included a very insightful presentation about the DEALS
programme in the city of Beira, Mozambique, and an engaging discussion about the DEALS
mid-term evaluation.
Updates by Beira city team*
In 2019, Cyclone Idai affected the progress of the programme as most of the city of Beira was
destroyed. A flexible response from the DEALS programme was used to support rebuilding the
municipal office.
The Advisory Committee members discussed issues
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DEALS mid-term evaluation
The DEALS programme is half-way it’s implementation period (2017-2022) and a mid-term
evaluation is foreseen. The Advisory Committee questioned the proposed approach and
discussed that an interactive review would be more insightful than an evaluation. Also, a review
aims to be more forward-looking at ways to improve the programme in contrast to an evaluation
that is more backward-looking at the results achieved so far. This would require a continuous
dialogue between the review team and the programme team to discuss findings and come up
with solutions.
The full report of the meeting will be released in the coming weeks. For more information about
the programme in Beira have a look at the presentation slides.
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