Field mission in Covid-19
times: “Anders dan anders”
but Still full of possibilities

Tunis Septembre 2020



Project Steering
Committee with Ministry
of local affairs, FCM and
Ministry of Global Affairs
Canada

* Partially physical presence
with Tunisian partners

* Partially online with the
canadines with adapted
Visio-conference tools such
as camera zooming in when
speakers talk, big screen,
strong internet connection...

* No coffee breaks or lunches,
but some food personally
served and already packed

* Keeping social distancing as
much as possible. Using 30%
of space capacity

* Wearing facial masks all
duration of meeting

* Using personal mikes and
disinfecting them regularly
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Meetings with High officials

Meeting with Minister of Women affairs
Meeting with Minister of Territorial Development

Checking before hands their internal administration regulations and adapt. It is becoming part of the diplomatic skills to respect
covid-19 rules that may differ sometimes

Physical distance, face masks all meeting duration, no exception made

Very important for exposure in media to reflect these conditions



Signing MoU With
Centre of

Documentation on
inclusive governance

* Making sure hands are
disinfected in front of
your partner before
exchanging copies

» Keeping distance and
face mask all the meeting
duration
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I Establish Covid-19 protocle for project activities with your
partners and experts and hold them repsonsible to respect it

- Expert Meeting at Mayor’s
office at the Municipality of
Bargou

- Attending Training for CSOs
at the municipality of Rawad
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- Supporting the General Assembly of
the Tunisian Federation of
municipalities (FNCT) that marked the
historic event of democratic transition
- Big event organized by the

Receiving the FNCT but we demanded
to release funds: a health protocol
approved by the Ministry of Health
and the Tunisian Covid-19 Crisis
response entity

-Receiving of Price “Hommage” as the
most trusted partner for all the past
years which also can happen even in
Covid-19 times ;)



