
Pereira, Colombia

Outcome
(long term)

Responsive integrated 
municipal policies to the 
formalisation of informal 

solid waste workers

Output goals

Launching PGIRS 
(Waste Management 
Plan) website: 
www.pgirspereira.com

Internal guidelines and 
procedures for the 
implementation of the 
Recycling Tax Fund.

Maps resulting from the geo- 
referencing of recyclers’ routes:

Trends of improvements in integrated governance
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www.dondereciclo.com

Example
output products:

The budget for travel of 
experts and VNG 
International staff has 
been reallocated to 
allow for more expert 
days and activity costs.

€
Despite the COVID 
pandemic and changes in 
the municipal 
administration, many 
activities were organized.

Six elements of 
integrated governance:

1. Coordination among 
different departments 
with local governments

2. Coordination with 
other government actors

3. Cooperation with
non-governmental
stakeholders

4. Synergies between
social, economic, 
environmental and
governance aspects

6. A framework for joined
monitoring and learning

5. Coordinating 
investment in

infrastructure with 
capacity development


