
Kumasi, Ghana

Outcome
(long term)

Economic opportunities 
and tangible improvements 

for slum inhabitants 
through circular economy

Slum development

Decongestion of
the market area&

Output goals

Providing furnishing for the 
Kanko Circular Hub

Upgrade of Assembly’s ICT 
infrastructure to facilitate 
virtual meetings

Message House 
materials on Kanko 
Circular Hub

Training 
materials on 

Public-Private 
Partnerships

The COVID pandemic 
dalyed the project. In 
the second half of the 
year it was possible to 
fully catch up and get 
back on track.

Trends of improvements in integrated governance Kumasi

Ghana
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The budget for travel of 
experts and VNG 
International staff has 
been reallocated to 
allow for more expert 
days and activity costs.

Six elements of 
integrated governance:

1. Coordination among 
different departments 
with local governments

2. Coordination with 
other government actors

3. Cooperation with
non-governmental
stakeholders

4. Synergies between
social, economic, 
environmental and
governance aspects

6. A framework for joined
monitoring and learning

5. Coordinating 
investment in

infrastructure with 
capacity development


