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Building better futures 
by stengthening local governments 

VNG International is an expert in strengthening local government in developing and 
transitional countries. Local governments play a key role in the provision of basic services 
such as water, waste management, health care and housing. They have profound impact 
on areas like safety, food security, rule of law, and women’s rights. Therefore our projects 
contribute in a sustainable way to better futures for people, communities and countries. 

In over sixty projects worldwide, VNG International strengthens local governments, asso-
ciations of municipalities, and local trainings institutes. VNG International was founded in 
1993 by the Association of Netherlands Municipalities (Vereniging Nederlandse 
Gemeenten, VNG), the world’s oldest association of municipalities. VNG International is 
housed within the association’s offices in The Hague, allowing it to easily access the 
know-how of the Dutch local government sector. VNG International is embedded in the 
Dutch local government sector, while it also disposes of an international network of 
experts in the fields of decentralisation and local administration. Besides its offices in the 
Netherlands, VNG International is represented globally through daughter companies in 
Tunis, the Czech Republic and South Africa, as well as over 15 local project offices. VNG 
International’s projects are funded by various donors including the Netherlands Ministry 
of Foreign Affairs, the European Union and the World Bank.

‘This publication was produced with the financial support of the European Union. Its 
contents are the sole responsibility of VNG International and do not necessarily reflect 
the views of the European Union’



ASPIRE in Puntland
Puntland has been effectively self-governing since 1998, though it strives to remain part 
of Somalia under a federal system. Despite the years of destruction brought on by the 
civil war, Puntland has made a progress in peace, security, state building and in economic 
recovery and development during the last decade. Local authorities in Puntland have the 
general mandate to provide services, but with decentralisation in the early stage and 
limited capacity, they still struggle to play a role in promoting local development. 

VNG International is working with the Association of Local Government Authorities of 
Puntland (ALGAPL) to address this gap. The Advancing Strong Partnerships for Inclusive 
and Resilient Economic Development (ASPIRE) project focuses on capacity building of 
ALGAPL in order to promote inclusive Local Economic Development (LED).

ALGAPL - is the umbrella organisation for all Puntland districts and is supported to disse-
minate and replicate LED successes and lessons learned across Puntland. By improving 
the overall ability of the local government association ASPIRE aims to create value for its 
members. Capacity covers awareness and attitude, knowledge and experience, inclu-
ding technical, administrative, managerial and communication skills.



ASPIRE
ASPIRE is implemented from March 2018 to February 2020 by VNG International and ALGAPL, and is 
funded by the European Union. 

Funded by 
the European Union 

Outcome
The capacity of ALGAPL to promote 

inclusive LED in Puntland is improved. 

Output 1
The internal processes, policies and 

resources of ALGAPL have improved.

Output 3
The capability of ALGAPL to disseminate 

and replicate LED resources has been 
enhanced. 

Output 2
The capability of ALGAPL to provide LED 

services has been strengthened. 


