-=> HoBa nonituka B cepi ytunizauii Bigxoais

Kpaina Typeyunna
Hasea npoexrty Mepexip ao HoBoi noniTuku B chepi yrunisauii Bigxoais
Cropouu, wo Myniyunaniter laapnema (Higepnangm)
cniBnpaytotots MyHiyunaniter Emipaara (Typeyunna)
Mepion BUKOHAHHA 1 FPYAHA 2006 POKY — 30 BEpPeCHA 2007 POKY
NpoeKTy
Broger npoexty € 48.609

MeTa npoekty

Peanisauis eauHoi nonituku B cepi yTunizauii Biaxonis myHiymnanitetom
Emipaara, sika 6 6yna ctabinbHO, eKOHOMIYHO FHYYKOO, e(heKTUBHOI Ta TaKoH0,
L0 MAE LWMPOKY MiATPUMKY 3aLiKaBNeHNX CTOPIH.

Pe3tome npoekty

MyHiyunanitetn Faapnemy Ta Emipzary Bxe cniBnpautooTb NPOTArOM KilbKOX
POKiB, @ TAKOX BOHM NMPUAManu y4acTb B HaBYabHin nporpami 3 opraisauif
yTunisauii Biaxoais. 061aBI MyHiuMnaniteTn gisnv pasom aAns po3pobKu eMHOT
MicLeBOT NONITUKM B CNpaBi opraHisauii ytunizauii Bigxoais. [ianbHicTb 3
nifBULLEeHHA iIHHOPMOBAHOCTI, NPAKTUYHOIO NAAHYBaHHSA Ta Nepesayi Hoy-xay
3abe3neynna BAOCKOHaNEHy Ta CTabinbHy AisnbHiCTb 3 opraHisauii ytunizauii
Bigxogi..

KnioyoBa iHchopmauis

Emippaar, po3TalioBaHuii B 220 KM NiBAEHHO-3axigHilwe Big ctonuui AHKapu, €
HEBEeJIMKMM HaceNeHUM NYHKTOM B NPOBiHLii AQiiOH 3 HaceneHHAM NpU6ANU3HO B 20
000 0ci6. barato xwuTenis nepeixanu B €Bpony, a came B bptoccens Ta Faapnem.
Jlitom ui €Bponeiicbki Typky, Wo emirpysanu, noBepTalTbCA JOAOMY, 3HAYHO
36inbLytoun micueBe HaceneHHs. Emipaar mae 6arati nokinaam mapmypy, skui
WNPOKO eKCnopTyeTbCA. CUbHY NO3ULi0 3aliMa€ CinbCbKe rocnoAapcTso.
MyHiuunaniter — e opraH micLLeBOro CaMoBpALYBaHHSA, L0 3aNMAETbCA
NUTaHHAMU iHPPACTPYKTYPU, coLianbHOro 3abe3neyeHHs Ta 06CNYroByBaHHA
rpomaau.

AHanis npobnemu

Ha HuHiwWHi# momeHT B EMipgasi npuBaTtHa KomnaHis 3abupae nobyTtose Ta
MPOMUCIOBE CMITTA Ta TPAHCMOPTYE MOr0 40 HEKOHTPO/IbOBAHOIO CMITTE3BANNLLA B
7 KM Bifj LLeHTpa MmicTa. HauioHanbHUi ypsA NOCTaHOBMB, W06 BifHUHI
MyHILMNaniTeTU JOAEPXKYBANUCL HOPM LWLOAO BiAX0AiB, NpUHATUX B EC.
MyHiunnanitet Emipgary 6axae 3acHyBaTU KOHTPOJIbOBaHe CMITTE3BANMNLLE 3
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COPTYBaHHAM cMiTTA. OfHaK npoBiHuis AdioH (8o saKoi HanexuTs Emipaar)
CTBOpUAA perioHanbHuii coto3, o 06’eaHye 84 MmyHiumnanitetn. Cnoyatky 6yno
3annaHoBaHe OyaiBHMLUTBO CMITTECNANtOBanbLHOro 3asogay. Mig yac peanizauii
NPOEKTY Lei nnaH 6yno 3MiHEHO Ha 06/1aLITYBaHHA KOHTPONbOBAHUX
cmiTTe3BanuLy. Ha gaHuin yac Aoci Hemae BNEBHEHOCTI y TOMY, AIKi came 3axoau byze
NPUIAHATO WoA0 YTuAi3auii Bigxoais: noTpibHO nobyayBaTy NepeBanoyHi NyHKTU Ta
BUPILLKUTK, CKINbKU HA Lie NOTPiGHO BUAINNUTY KOLITIB.

BukoHaHHA npoeKTy

MpOoeKT NoYaBCsA 3 BUBYEHHA Cy4acHOro cTaHy 36opy Ta ytunisauii Bigxoais. bys
opraHi3oBaHuii rpynoBuii cemiHap, nig Yyac AKOro Breplue pisHi rpasui B o6nacTi
opraHisauii yTunisauii Bigxoais 3ycTpinucb oaHe 3 o4HMM Ta 06roBopunu npobaemu
perioHy Ta MOXAMBI WNAXM iX BUpiWeHHA. MoTim Byna opraHizoBaHa poboya
KoHbepeHLUis B AdOHI 3 yyacTio LinboBKX rpyn Ta 3aLlikaBNeHnX CTOPiH, AKi
3anponoHyBany KoHuenuito nnaHy. bys 06roBopeHuii B 3aranbHuX pucax niax.
Emippar, He3Baxaloum Ha Te, WO Lie TiNbKM HEBENNKA MYHiLMNanbHa 0aMHMLA,
BMIMHYB Ha COl03, CNOHYKABLUW AOT0 NepernsaHyTV CBOIO NoniTuky. MposiHuia
AdOH NpuitHANa pilleHHA NOCTPOITU CMUTTE3BANMLLE 3aMiCTb CMITTECNANOBaNbHOT
neyi. 3apa3 AOCNILKYIOTbCA PUHKU NPOAYKTIB nepepobku. Mig yac Bi3uTy 3 meToto
BMBYEHHs cuTyauii 6ynu o6roBopeHi ManbyTHi BUTpaTh Ta hiHaHCOBI MOXNUBOCTI, @
TaKOX agMiHiCTpaTUBHI 3axoam 360Ky 6aratbox MyHiLMnaniTeTis, Wo 6epyTh yyacTb
B NPOeKTi, Ta EMipaar oTpMmaB WNPOKi NOBHOBAXEHHA ANA NPUAHATTA pPilleHb.
Hapewri, 6yna npoBeaeHa kamnaHis 3 iHhOpMyBaHHA rPOMaACbKOCTI.

YnpasniHHA npouecom

MpoekTom nepeabayanucb 3Ha4YHi 3MiHU B NONITUL Ta NPUAHATIA NpaKTULI.
OuiKkyBanocb, WO BUHUKHYTb TPYAHOLLI 3 BigHeCEeHHAM BUTpaT. byno Baxnneo
NigHATY piBeHb iHHOPMOBAHOCTI Ta 3a6€3MeYnTM yyacTb BCiX 3aLiKaBNeHUX CTOPIH.
Peanisauis npoekTy notpebysana y4acTi Ta 3a1y4yeHHs BCiX 3aUiKaBneHUX CTOPiH,
BKntovatouu ropoasH ta HAO Emippaary, HauioHanbHoi HAO ,,TEMA”, komnaHin,
iHWKWX MyHiLMNaniTeTiB, perioHanbHOro col3y MyHiLMNaniTeTiB, NONITUKIB
paioHHOro Ta NPOBIiHLINHOrO piBHiB. KNtoyoBe 3HaYeHHA ANA NepeKoHaHHsA
3aliKaBaeHuX CTOPiH Mano npodeciiHe npeACcTaBAeHHA CMNiBBIAHOLWEHHA BUTPAT Ta
poxoais. CTabinbHicTb 6yze 3a6e3nedyyBaTiCh WAAXOM HANEKHOr0 6anaHcyBaHHs
Pi3HUX MicLeBuMX iHTepeciB.

PekomeHaauii wozao Ain

® 3anyuuTy perioHanbHi acouiauii Ta acouiauii 3 0XOPOHW HABKONULLHBOTO
cepezfoBMLLA A0 CKNaJaHHA NnaHy opradisauii ytunisauii Bigxoais;

e [IpoBecTn KamnaHito 3 iHhOpMyBaHHA AN1A TOPOASAH Ta iHIWMX 3aLiKaBNeHUX
CTOpiH;

* 3abe3neynTn HanexHe KepiBHMLTBO 360pamu.
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