> OpraHi3auia ytunizauii BigxoaiB Wasaxom perioHanbHoOT
Koonepauii

Kpaina Buarapua
Hasea npoexty Opranisauia yrunisauii no6yroBux Bigxozis 3 Manumm BUTpaTamm
WAAXOM perioHanbHOI Koonepauii
Croponu, o MixmyHuuinanoHa Koonepauis looi-en-Bexr Crpeek (Higepnanau)
cnisnpaytotote Paiton TapHaBa Mape (PymyHis)
Mepiop BMKOHaHHA 6 YKOBTHA 2006 POKY — 30 BepeCHA 2007 POKY
NPoeKTy
Bromer npoexty € 46.796

MeTa npoekty

HapaHHsA gonomoru myHiumnanitetam B o6nacti TapHaBa Mape B CTBOpPeHHi
KOoonepaTUBHOI CTPYKTYpPY ANl BNPOBAAKEHHA perioHanbHOi cucteMm yTunisauii
BiAXoAiB 3 Manumu Butpatamu (BuBe3eHHs Ta nepepobKa) Ha 6asi po3ymHoro
(biHaHcyBaHHA Ta y BiANOBIAHOCTI 40 EBPONENCbKOro Ta HaLioHanbHOro
3aKOHOAABCTB Ta NOMITUKM.

Pe3tome npoekty

Bbyna cTumynboBaHa Koonepauis 3 opraHisauii yTunisauii Bigxoais Ha panoHHOMY
piBHi Ta CTBOpeHa opraHisauiiHa CTpyKTypa, sika 6yna 3af0BinbHOI0 AK 3
(hiHaHCOoBOT, TaK i 3 ynpaBNiHCbKOI TOYKW 30pY, OTIKE PaiOHHI MyHiuMnanitetTu
MOIV HaAaBaTN OCHOBHI NOCAYrM 3 opraxisauii ytunisauii Biaxopais.

KntoyoBa inopmauis

OpraHamu micLLeBOro camoBpsAyBaHHs, Lo 6panu yyacTb B NpoekTi, Gynu
myHiuunanitetn Megiacy, Konca Mika, lym6paBeHi Ta 10 iHWUX MyHiLMnaniTeTis B
obnacti TapHaBa Mape. Byno Takox 3anydeHo micueBy Bnagy okpyry Cibiy, agxe Bci
MyHiuunanitetu 3HaxoaaTbca B Okpy3i Cibiy B ueHTpanbHii PymyHii, HaceneHHs
AAKOTO CKNajaE 420 000 oci6. FoN0BHY poNib B eKOHOMIL BifiirpatoTb feKinbka
NPOMMCNOBMX NapKiB, PO3TallOBaHUX B OKPY3i, Ta CifibCbKe rocnofapcTBo (3epHoBi,
KapTon/s, AYMiHb Ta caxapHuii 6ypsk). € noTeHuian Ans po3BUTKY TYpU3MYy,
OCKIfIbKW TYT € YMOBM /1 FiPCbKOTO TYPU3MY, YMOBM /1 KYLTYPHOTO TYpU3MY
(my3ei, icTopMYHi MOHYMEHTH) Ta MiHepanbHi Axepena..

AHanis npo6nemu

MyHiuunanitetn B paitoHi TapHaBa Mape He manu BiagnoBigHoT opraHisauii ans
HaflaHHA OCHOBHMX KOMYHa/IbHUX MOCAYT, NOB’A3aHMX 3 OpraHisauieto yTunisauii
BiAxoAiB. Biaxoan nepeBaXXHO BMBANIOTLCA HA MiCLLEBMX 3BaNMLLAX, B AKUX
BiACYTHi cyyacHi 3acobm ana ytuniauii. 3Baxaroym Ha 6113bKe BXOLKeEHH:A o €C,
PYMYHCbKi micueBi agmiHicTpauii po3yminu, wo im Tpe6a byae 4oTpumyBaTUCh
€BponecbKMX NpaBu, WO PErynioTb yTUAi3aLilo Bigxoais, Ta 6axanu nigsuwmuTy
AKICTb HaAAHWX HUMM NOCAYT.
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BuKoHaHHA npoeKTy

MpoeKT rpyHTyBaBCA Ha hopManizoBaHiii Koonepauii Ha panoHHOMY NONITUYHOMY
Ta aAMiHicTpaTUBHOMY piBHAX. ByB NpoBeaeHuit aHani3 icHyyYoi cuctemu 06po6KM
BiaxoziB, ynpaBniHCbKOro JOCBiAY Ta 060B’A3KiB 3riAHO 3aKOHOAABCTBA. TaKOX
Gynu po3rAHyTI MOXAUBOCTI (hiHaHCYBaHHsA Ta po3pobneHi opraHisauinHa Ta
(hiHaHcoBa CTPYKTYpU. Pe3ynbTaTamm NpoeKTy Oyau 3anyyYeHHs 40 BUPiWEHHS
npo6nemu panoHHUX NONITUKIB, NPOBEAEHHSA aHani3y icHyto4oi cuTyauii 3
yTunisauieto Biaxoais, po3po6ka opraHisauiiiHoi Ta iHaHCOBOI CTPYKTYp Ta
BCTaHOBNEHHA (PopmMani3oBaHMX B3aEMOBIAHOCMH Mix paiioHom TapHaBa Mape Ta
paiioHom looi-eH-Bext Ctpeek B fonnangii.

YnpaBniHHA npouecom

HaiBax11BiLO 3MiHOI0, LU0 CTana HAaCNiAKOM BNPOBaAXeHHs NPoeKTy, Gyno Te,
Lo MiclieBa aaMiHicTpauis norogunach 3 TMM, WO Y BUNAAKY HaAaHHA NOAIGHUX
nocnyr HeoOXigHO MpauoBaT 3 perioHanbHOK KOONepaTUBHOI acouiauieio.
Haronoc po6buBcs Ha Tomy, wo Tpeba npaLBaTi pa3om, a He NooauHLi. Bci mepu
Ta YNeHun pag 3anydeHux opraHis camospsaysaHHs (Cibiy, Meaiacy, Konca Mika,
[ym6paBeHi Ta iHLW) NOCTiHO 3anpoLLyBanuCh Ha BCi OpraHizoBaHi 3ycTpiyi.
OcHOBHa BiANOBiIAANbHICTb 3@ NPOEKTOM NeXnTb Ha YnpasniHHi Ekonorii Mepiacy.
OpHaK iHWi opraHu camoBpsyBaHHsA palioHy TaKOX Manu 060B’A3KM 3
NoBifOMIEHHSA NPO Npo6ieMu B CBOIX 06LIMHAX, L0 NOTPEBYIOTh BUPILIEHHS, Ta
yyacTi B 360pax 3 MPOEKTy.

PekomeHaauil wono Aii

e [ina BUpiweHHa npobiem, NoB’A3aHuUX 3 yTUi3aLi€io Bigxoais, cTBOpPIOiiTE rpynu,
a He HamaranTecb BUpiWMTYU Npobnemy camocTiiiHo. Cnif TaKoX CTBOPIOBATH
acouiauii Ha panoHHOMY piBHi, WO CNPUSE 30BHILLHbOMY (DiHAHCYBaAHHIO Ta
BUPILIEHHIO YUManux npobnem;

* byabTe TepnaaYMMU, NPaLioYy 3 AeKinbKOMa 3aLikaBneHuMy CTOPOHamu,
0C06MMBO KONU AETLCA NPO AepKaBHe Ta NpuUBaTHe;

e KopucTyiteca nociyraMmu HaKpalmx eKcnepTiB Ana po3'AcHeHHA Ta

noserweHHs NpoLecy 3miH;

e [liiTe BigKpWTO Ta GyabTe roTOBi NepeimMaTyt ONuT iHIWKUX KpaiH.
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