-> HoBa nonutuka 3a ynpasneHue Ha oTnagbuure

Ovpxxasa Typuma
3arnasue Ha npoekta KbM HOBa nonuTHUKa 33 ynpaB/ieHue Ha OTNAAbLUUTE
MoGparumsaBarne O6wuHa Xapnem (Xonangus)
(tyunuur) O6wmuna Emuppar (Typuyusa)
Mepuop Ha npoeKTa 1 f;eKeMBPU 2006 10 30 CENTeMBpU 2007
Broger Ha npoekTa € 48.609

Llen Ha npoekTa

Peanu3npaHe Ha NONUTUKA 3@ MHTErpUPaHoO yrpaBeHre Ha oTnaabLuTe 3a 06LWmnHa
Emuppaar, KoATo Aa e ycToNuMBa, MKOHOMUYECKU XU3HeHa, edheKTUBHA, edrKacHa 1
LIMPOKO NOAKPEeneHa OT 3aMHTepecoBaHNTe CTPaHW.

Pe3lome Ha npoeKTa

O6wumHuTe Xapnem v EMuppar Beye oT HAKONKO roOAUHU CU CbTPYAHMYAT M 0CBEH
TOBa Ca yyacTBanu B nporpama 3a o6yyeHue 3a ynpaseHue Ha oTnagbuure. [lsete
06LWMHN paboTrXa 3aeAHO 3a pa3paboTBaHe Ha MHTErprpaHa NPaKTMKa 3a MECTHO
ynpaeneHve Ha oTnagbuuTe. [leiiHocTuTe 3a NoBMLIaBaHe Ha MH(opMMpaHoCTTa,
NPaKTUYeCKO NnaHMpaHe v TpaHcdep Ha HOY-Xxay OCUTypMXa CbBPEMEHHA U1
ycToiunBa 06paboTka Ha oTnagbLmTe.

OcHoBHa uHdopmauus

Emupgaar, KONTo ce HaMmMpa Ha 220 KM K0rosanagHo ot ctonmuaTta AHKapa, e manbK
rpag B npoBMHLMA AQUOH C OKONO 20 000 uTenn. MHOro oT HeroBuTe rpaxaaHn ca
ce npemectunu ja xusedt B EBpona, Hanpumep B bptokcen n Xapnem. lpe3 netHus
Ce30H Te3n eMUrPaHTK Ce 3aBPbLUAT N0 POAHNUTE CU MECTa, KaTo 3HaYnUTeHo
yBeNMYaBaT MeCTHOTO HaceneHue. Emupaar uma 6oratu 3anexu Ha Mpamop, KoMTo
ca npefHa3HayeHu NpeayMHoO 3a M3HOC. CeNcKoTo CTOMAHCTBO € CUITHO Pa3BUTO.
O6wuHaTa e MecTHaTa agMMHUCTPaLUs, HaTOBapeHa Aa ynpasnsBa
MHdpacTpyKTypaTa, CoumanHnuTe U 06LLEeCTBEHM YCAYTU.

AHanus Ha npo6nemute

MoHacToseMm yacTHa hmpma cbOupa oTnaabuMTe Ha EMUpaar oT JOMaKUHCTBA U
NPeAnPUATUA 1 ' U3XBBPSA HA 7 KM OT LLEHTbPA HA rpaja B OTKPUTO CMeTULLe.
LleHTpanHoTO NpaBuUTECTBO HEOTAABHA CbOOLM, Ye 06WMHITE TPAOBA Aa U3MbLAHAT
u3ncKkBaHuaTa Ha EC no oTHoweHwue Ha oTnaabumte. O6wmHaTa B Emupaar nsbpa aa
U3rpasu KOHTPONIMPAHO CMETULLE, KOMOVMHMPAHO C pa3aesHe Ha OTNaAbumMTe Npu
13TouYHMKa. NpoBuHuusA AcdmoH obaue (KbM KOATO NpuHaanexu Emupaar) dopmupa
pernoHaneH cbio3, B KOWMTO y4acTBaT 94 06WMHN. TbpBOHAYaNHUAT NaaH belle ga
ce U3rpagm 3aBoj 3a usrapsHe Ha otnagbum. [lo Bpeme Ha camus NPOEKT TO3U NnaH
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Gelue 3aMEHEeH CbC CXeMa 33 KOHTPONMPaHO Aeno 3a oTnagbum. [loHacToAwWem Bce
olLie He e CUTYPHO KaKBMU Le 6bAAT TOYHUTE YCI0BUA 33 HbAELLOTO AenoHUpaHe Ha
oTnagbuu B 061acTTa: NpeacTon U3rpawaaHeTo Ha TpaHchepHu Aena 1 B3emaHe Ha
pelueHus 3a pasnpeaeneHneTo Ha PasxoauTe.

N3nbnHeHune Ha npoeKTa

MpOoeKTLT CTapTMpa C NPOYyYBaHUs Ha TeKyLaTa CUTyaums Cbe CbbrUpaHeTo u
TpeTMpaHeTo Ha otnagbuu. OpraHu3upaH Gelue rpyrnos cCeMMHap, KOMTO Ha
NPaKTUKa Ce NPeBbPHA B MbPBa CPeLUa Ha Pas/IMYHITE YYacTHULM B NpoLieca Ha
yrnpas/ieHne Ha 0TnaabLmuTe; 06CbaeHN 6AXa pernoHanHu npobaemm n Bb3MOKHUTE
pewenus. Cnea ToBa B AdmoH bewe opraHusupaHa paboTHa KoHbepeHums ¢
LeneBuTe rpynu U 3aMHTEPeCcoBaHNTe, Pe3ynTaTsT oT hopyma Ge nsrpamaaHero Ha
naeeH nna. 06¢cbaeHn 6sxa 06LUTe XapaKTePUCTUKM Ha nnaHa. Emuppaar, makap 1
[a e camo efHa ManKa obLmHa, ycna 4a noBnuse BbPXy PELIEHNETO Ha Cbl3a 3a
npepasmexaaHe Ha HeroBata nonutuka. MpoBMHuUMA AQUOH B3e pelleHme 3a
M3rpaxgaHe Ha CMeTMLLE BMECTO 3aBoj 3a U3rapsiHe. B momeHTa ce npoyysar
nasapure 3a OTNagbLy1, KOUTO NOANEXAT Ha peunKknnpaHe. bbaewmte pasxoam u
(DMHAHCOBYM Bb3MOXHOCTY U UHCTUTYLMOHA/IHM CIOPA3yMEHUA 32 MHOTOTO
yyacTBalm 06wmHU 6sxa 06CbAEHM Mo Bpeme Ha y4ebHO nocelyeHre 1 agoxa Ha
Emupaar wupoka pecdepeHTHa pamKa 3a B3emaHe Ha peluenus. Hakpas 6e
nposeseHa v MHHOPMALMOHHA KaMMaHWA 3@ MeCTHaTa 06LHOCT.

YnpasneHue Ha npoueca

MpoeKTbT NpeaBMKaalle pafuMKanHa NPoOMAHa B NONMTMKATA U NpakTuKarta. EgHo ot
npeau3BuKaTencTBarta Gelle pasnpeaensHeTo Ha pasxogute. Ocob6eHo BawHO belue
NnoBULWABaHETO Ha MH(DOPMMPAHOCTTA U Y4ACTUETO Ha BCUYKM 3aMHTEPECOBAHM.
Peanu3saumsaTa Ha NpoeKTa U3MCKBaLLe y4acTUETO 1 aHraXMnpPaHoCTTa Ha BCUYKHY
3aMHTepecoBaHu, BKNoYUTenHo rpaxaaHute n HMNO ot Emuppaar, HaumoHanHaTa
HNO "TEMA", hmpmuTe, ocTaHaNUTe 0BLMHN, PETMOHANHUAT Cbi03 Ha 06WMHKTE,
NoANUTMUM OT OKpbra 1 obnactra. MpodecnoHanHoTo NpeacTaBsHe Ha aHanu3a
"pa3xozu-non3u" GeLue oT KPUTUYHA BAKHOCT 33 yOexaaBaHe Ha yyacTBalmte
CTpaHu. YCTOMYMBOCTTA L€ 3aBUCU OT NPABUIHOTO 6anaHcupaHe Ha BCUYKM
pasnnyHM MeCTHU NHTepecHu.

Mpenopbku

e AHrayupanTte pervoHanHuTe N eKONOTMYHNUTE CAPYHKEHUA 3@ M3rOTBAHE Ha NNaH
3a ynpaBneHue Ha oTnagbLuTe;

e OcurypeTe KamnaHus 3a noBuwWwasaHe MHHOPMUPAHOCTTA Ha FpaxaaHNUTe U
ApyruTte 3auHTEpecoBaHu;

e OcurypeTe 106po NpeaceaaTencTBo Ha cpeLyuTe.
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