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ObpkaBa PymbHUA
3arnasue Ha npoekTa PeHTaGuNHo ynpaBneHue Ha 6UTOBUTE OTNAAbLM YPe3 PErMOHANIHO
CLTPYAHUYECTBO
MoGparumsasarne Mexpayo6umHcKo cuTpyaHuyecTso loii en Bextcrpek ( Xonanpgua)
(tyuuunr) OKpour TbpHaBa Mape (PymbHuA)
Mepuop Ha npoexTa 6 OKTOMBPU 2006 [0 30 CENTEMBPU 2007
Broprer Ha npoekrta € 46.796

Llen Ha npoekTa

Moakpena 3a o6wuHKTe B 06nact TbpHaBa Mape 3a cb3faBaHe Ha KoonepaTBHa
CTPYKTYpa 3@ peHTabuHO permoHanHo ynpasnexve Ha oTnagbuuTte (cbOupaHe n
TpeTupaHe), CbC CTabunHO GUHaHCKUpaHe n CboOPa3HO eBPONENCKOTO 1
HaLMOHaNHO 3aKOHOAATeNCTBO U NONUTUKN.

Pe3stome Ha npoekTa

CbTPYAHMYECTBOTO Ha PErMOHANHO HBO NPU YyNpaBieHue Ha oTnagbuuTe 6e
CTUMynMpaHo 1 6e cb3aafeHa 33J0BONUTENHA OPraHN3aLMOHHA CTPYKTYPa, KaKTo
OT (hHaHCOBA rNeAHa TOYKa, Taka 1 OT reJHa TOYKa Ha ynpaBfeHuneTo, Taka ye
06LLMHNTE B OKPBra ;a MoraT Aa NpejocTaBAT OCHOBHUTE YC/IYry 3a yrpaB/ieHne Ha
oTnagbuure.

OcHoBHa uHdopmauus

YyacTBaluTe B NpoeKTa MeCTHY BacTu 6sxa ot obwmHute Megmnac, Konca Muka,
[JymGpaseHu 1 10 apyrv 06LWMHM OT OKpbra TbpHasa Mape. OcBeH ToBa yyacTBaxa
1 MECTHUTE BNACTW Ha OKPbI CbuMy, Thil KATO BCMYKM OBLUMHM Ce HAaMMUPAT B OKPbI
Cubny, ueHTpanHa PyMbHUsA, KOATO MMa HaceneHue OT 420 000 AyLUN.
VIkoHOMKKaTa ce 0CHOBaBa NPeAVMHO Ha HAKONKOTO MHAYCTPManHW NapKka u Ha
CeNCKOTO CTONaHCTBO (LapeBuLla, KapTodu, e4eMUK 1 3aXapHoO LBEKO). Typu3mbT e
C MoTeHUMan 3a pasBuUTUe, Tbil KATO MMa Bb3MOXHOCTU 3@ MIAHUHCKN TYPU3BM,
KyNTypeH Typu3bm (My3eu, NCTOPUYECKN NaMETHULM) U BanHEOKypopTy.

AHanus Ha npo6nemute

O6wWwuHMTe B OKpbI ThpHaBa Mape He pa3nonaraxa C afleKBaTHW OPraHn3aLuoHHN
Bb3MOXHOCTU Aa M3NMbAHABAT OCHOBHM OBLMHCKM YCAYTY CBbP3aHu ¢
ynpaBneHneTo Ha oTnagbuute. Mo-ronsimara 4acT oT OTNaAbLUTE Ce U3XBbPAAT B
MECTHU CMETHULLA, KbETO HAMA YCI0BUE 32 CbBPEMEHHO AEeMOHMPaHE.

C npeacTosAwWwoTo NpucbeanHasaHe kbm EC, pyMbHCKMUTE MECTHM BNACTU OCb3Haxa
Heo6X0AMMOCTTa a NOCTUrHAT CbOTBETCTBUE C EBPONENCKUTE PernameHTu 3a
ynpaBneHve Ha OTNaabLMUTe U B3eXa pelueHue 3a YCbBbpPLIEHCTBAHE Ha
npeanaraHuTe oT TAX YCIYTU.
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NsnbnHeHue Ha npoekTa

MpoeKTbT ce 0cHoBaBalle Ha 0MLMANHO CbTPYAHUYECTBO HA PETMOHANHO
MONMTUYECKO M alMUHNUCTPATUBHO HUBO. 3BbpLIeH Gele npernes Ha
CblLeCcTByBaLLaTa cMcTeMa 32 06paboTKa Ha 0TNagbLMTe Ype3 aHanus Ha GuToBUTe
0TNaAbLy, AOCEralHUA ONUT NPY YNPaBAeHNETO UM U 3a4b/KEHNATA HAa MeCTHUTe
BNIACTW Cropes 3akoHa. PasrnesaHu 651xa 0CBEH TOBA Bb3MOXHOCTM 3a
(hrHaHCcMpaHe Ha NPOEKTH, CBbP3aHu € 0TNaabLUMTe, U 6sXa pa3paboTeHu
opraHu3aunoHHa u hmHaHcoBa CTPYKTypa. [PoeKTHbT JoBese A0 NOCTUraHe Ha
MOMUTUYECKA aHTAXMPAHOCT HA OKPBIKHO HUBO, aHANMU3 Ha CUTyaumaTa ¢
oTnagbunTe, pa3BUTU OPraHM3aLMoOHHN U HUHAHCOBM CTPYKTYPU U
hopmanusnpaHe Ha B3aMMOOTHOLLEHUATA MexXay OKpbr TbpHaea Mape n
XonaHAckata o6nact o eH BextcTpeek.

YnpasneHue Ha npoueca

Haii-cblecTBeHaTa npomsHa, NOCTUrHATa N0 BPEMe Ha peann3aumsaTa Ha npoekTa,
6e fa ce HaKapaT MeCTHWUTE BNACTU Aa NpMEeMart, Ye Npu To3u TUN NpejoCcTaBsHe Ha
YCAyru e 0T 0OCHOBHA BAXHOCT A4a ce paboTu B paMKu1Te HA pernoHanHa
KoomnepaTuBHa acoumaums. MoctaBeH Gelle aKLEHT BbpXy CbBMecTHaTa pabora,
BMECTO BbPXY MHAUBUAYANHUTE YCUNUA. BCUUKM KMETOBE U OKPBIKHU CbBETHULM OT
MeCTHUTE BAacTu, KouTo yyacteaxa (Cubuy, Meguac, Konca Muka, lymbpaseHu u
APYru) NOCTOSAHHO 65Xa KaHeHU Ha BCUYKM OPraHM3MpaHm No NpoeKTa cpeLym.
OCHOBHaTa OTrOBOPHOCT 3a peann3auuata Ha NpoeKTa belle Bb3NoXeHa Ha
3BeHOTO 3a ekonorusa Ha Meguac. OctaHanuTe BNacT B permoHa Cbluyo
U3MbHABaXa CBOUTE OTTOBOPHOCTH, KAaTo CbobLaBaxa 3a npobnemute, KOUTO
TpsAGBa Aa ce pellaBaT B TeXHUTE 06LMHY, Y yYaCTBaxXa B CPeLLmTe no NpoeKTa.

Mpenopbku

® 3acnpassHe C NpejM3BUKaTeNncTsara no ynpaBAeHNeTo Ha OTNaAbLm e
no-nosie3Ho Cb3jjaBaHe Ha rpynu 3a ,enCTBMe, OTKONKOTO MHAUBUAYANTHUTE
ycunus. Tpabea fa ce cb3aaaar v acouuaumm Ha 061acTHO HUBO, KOETO yiecHsBa
BBHLIHOTO hHAHCMPaHe U pa3peluaBa npobiemuTe, CBbp3aHu ¢ Mallaba;
BbaeTe Thpnenusy npu pabotara € rpynu ¢ pa3nnuyHu UHTEpecu, 0cobeHo KoraTo
CTaBa flyma 3a Ny6nMYHM CNPSMO YaCTHU TaKUBa;

M3non3Baiite Hai-A06pUTE EKCNEPTU, KOUTO MOXKETE a HAMepuTe, 3a ja AaBaT
pa3fACHeHMA 1 Aa YNeCHAT npoLeca Ha NPoOMAHa;

[leiicTBaiTe OTKPUTO M NPO3PAYHO U HENPEKbCHATO CNefeTe 3a NpaKTUKuTe B
OPYTY bpXaBu.
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