-> WHTerpupaHx nna+ 3a ynpassiieHne Ha niax<Hara usmua

ObpkaBa PymbHUA
3arnasue Ha npoekta MnaH 3a ynpaBneHue Ha NIaXKHaTa MBULA N0 YepHOMOPCKOTO Kpaitbpexxue
Mo6parumssane Bopua cny6a Peitnnang ( Xonangus)
(tyunuur) Aupexkuus no sogute [lo6porea, Koncranua (PymbHun)
Mepuop Ha NpoeKTa 1 OKTOMBPU 2006 0 30 CENTEMBPU 2007
Bropxer Ha npoekTa € 49.029

Llen Ha npoekTa

MHTerpupaH nnaH 3a ynpas/ieHVe Ha NNa¥HaTta nBuMLa 3a parioHa MaHranus upes
nogo6psiBaHe Ha CbTPYAHWUYECTBOTO NPU yNpaB/ieHUe U eKCMIoaTaunsa Mexay
[Ovpexuus no sBogute lo6porea Jlutopasn, KoHcranua, O6wmHa MaHranus v gpyru
MEeCTHU BNacTu.

Pe3stome Ha npoekTa

Pa3paboTeH Gelue nnaH 3a ynpaB/ieHWe Ha NIAXHATa MBULA 1 Ge 3ano4YHaT npoLec
3a Cb3/laBaHe Ha NPOCTPAHCTBEH NNaH, B KOWTO yyacTBaxa MeCTHUTE BNacTu 1 Apyru
3aMHTepecoBaHun. PecopHusaT nepcoHan Ha [upekuums no soaute [lobporea Jiutopan
-KoHcTaHua v MaHranus 6sxa o6yyeHu 3a npunaraHe Ha HopmaTuBHaTa 6asa 1 3a
Cb3jaBaHe 1 U3NbJAHEHNe Ha nnaHa.

OcHoBHa uHdopmauus

[Oupekuus no Boaute [lobporea Jiutopan ce Hamupa B OKpbr KoHcTaHua B
I0roM3TOYHATa YacT Ha PyMbHUA N0 YEPHOMOPCKOTO i1 Kpainbpexue. Cnopen,
npebposBaHETO OT 2005 . OKPBIbT UMA 756 000 XUTeNU. PaioHbT MMa
Ab/ITOBEYHA UCTOPUYECKA TPAAMLMA, KaTo e 61 ynpaBnsBaH MbpBOHAYaNHO OT
enunHUTe, 1 NO-KbCHO 1 OT PUMCKaTa nmnepus. [lHelwHaTa MKOHOMMKa ce 0CHOBaBa
Ha NPOMMULLNEHOCT, MOPCKM TPAHCMOPT, CENICKO CTONAHCTBO U TYPU3bM, Kato
nocneaHUAT nocpelya uenm 43% oT TYPUCTUYECKUSA NOTOK B PyMbHUA.

AHanus Ha npo6nemute

YnpaBneHneTo Ha NnajxHarta MBKLA e HOBa OTFOBOPHOCT 3a [IMPEKLMA N0 BOAUTE
[Jo6porea Jlutopan - KoHctaHua. EguH ot npobnemunte Ge nuncata Ha onuT 3a
Cb6UPaHeTOo Ha eHO MACTO Ha MECTHM BIACTU U 3aUHTEPECOBaHM, KOMTO UMAT
NPOTUBOPEYALLYM CU MHTEPECH, 3@ Cb3[laBaHe Ha N/aH 3a CbBMECTEH MOAXOL.
Heo6x0AMMOCTTa OT KOMYHUKALWSA U CbTPYAHMYECTBO MEXAY 3auHTEpPecoBaHNUTe 3a
ynpas/ieHne Ha NAaXHaTa UBMLA, KAKTO LieTa a ce MOCTUrHe ONTUMaHa nonsa ot
pa3BMTMETO HA TYPM3Ma MO YEPHOMOPCKOTO Kpanbpexue, 6sxa 0CHOBHUTE
MPUYMHYM 33 CTAPTUPAHE Ha TO3M NMPOEKT.
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NsnbnHeHue Ha npoekTa

MpoeKTHLT 3aN0YHa C HaCbpyaBaHe Ha 3aMHTEPECcOBaHUTE C Lien Aa ce cb3gaae (U
cnoaenu) "4yBCcTBO 3a CO6CTBEHOCT" HaA MPOEKTa U [a ce onpeaensT
OTrOBOPHOCTUTE Ha 3aMHTepecoBaHuTe CTpaHu. belwe pa3paboTeH cTpaTernyecku
niaH, nposege ce 00yyeHne Ha NepcoHana no 0CHOBHU KOMMNETEHTHOCTU 1 KYpCoBe
3a MeCcTHUTE CIYXUTeNN OT NpaBoHanaralute opraHu. Cb3aaaeH v npunoxeH bewe
KOMYHUKaUMOHEH NnaH, KaTto 6sxa Cb3AafeHN U peKnamHu MaTepuanu.
lpaXaaHuTe 1 OpraHu3aLMmuTe NoNydnxa obyyeHune, a 06LMHCKUAT NepcoHan B
MaHranua n cboTBeTHUTE 3aMHTEPECOBAHM y4acTBaxa B KypcoBe 3a
NPOCTPAHCTBEHO NNAHUpaHe.

YnpaBnexue Ha npoueca

BK/tou€HM 65Xa OCHOBHM Y4aCTHULM CPeJ MECTHUTE CbBETHULM OT [PajCKuMs CbBeT
Ha MaHranus, KakTo 1 nnLaTa, 0TrOBOPHM 338 OKOHYATEIHOTO 0406psiBaHe Ha nnaHa
3a ynpaeJ/eHue Ha Nnax)Hara nBuua. Toa 6e NOCTUrHATO Ypes NOCTOSAHHA 1
KOHCTPYKTMBHA KOMYHUKALMA C Ta3u rpyna Haj npes Lenus nepuog 3a peanusauns
Ha npoekTa. Bcuyky octaHanu 3anHTepecoBanu ctpatu (MpedekTtypa KoHcTaHua,
AreHuus 3a 3awWKTa Ha OKonHaTa cpeaa -KoHcraHua) yuacteaxa B paboTHuTe rpynu
1 06yuUTENHNUTE AeHOCTU MO NPOEKTa.

Mpenopbku

® BbjeTe KONKOTO € Bb3MOXHO M0-0TBOPEHU 1 Bb3NPUEMYNBU KbM HOBU Bb3Tean,
UAen 1 NepcrnexkTusim;

e OcurypeTe aHra}upaHocT B npoleca Ha hakTopu, KOUTO MMaT NPaBOMOLLMA 3a
B3emMaHe Ha pelleHuns;

* VBepeTe ce, Ye yyacTBaLLMTe CTPaHW pasnonarar ¢ HE0O6XOAMMUTE YyMEHNA 3a
pelwaBaHe Ha Nnpobnemu, OTKPUTA AUCKYCUA, pa3peLliaBaHe Ha KOHPINKTHU
CUTYaLumMK, NNaHnpaHe, N KOMyHUKaLMA 338 NOCTUTaHe Ha KOHKPETHUTE Lienn,
3a/10€eHN B HAYanoTo Ha MPOEKTa, 1 aKo TOBa He e Taka, ocurypeTe obyyeHue.
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