->» lpepoTBparaBaHe Ha BOAHUTE 3anjlaxu KaTo yacr
OT rpajICKOTO NJ1aHMpaHe

Ovpxxasa bbarapus
3arnasue Ha npoekTa lpepoTBpaTABaHe Ha BOAHUTE 3aMJIaXU KAaTo 4acT OT rPafiCKOTO NNaHMpaHe
MNo6parumseane Peruox Xarnanpex ( Xonanpus)
(tyuuunr) 06wuna byprac (Bbnrapus)
Mepuop Ha npoekTa 1/ieKeMBpPH 2006 10 1 CENTEMBPY 2007
Bropker Ha npoekTa € 69,182

Lien Ha npoekTa

PaspaboTBaHe Ha Nporpama oT TEXHUYECKU, TPOCTPAHCTBEHU M OPraHWU3aLMOHHN MEPKK
3a paspeluaBaHe Ha Npobnemu, cBbp3aHu ¢ e3epoTo Bas B byprac u nogobpssaHe Ha
KOMYHWKaLMoHHaTa cTpaTterus 3a baceitHoBa gupekuna “YepHo mope™.

Pe3tome Ha npoekTa

MpoeKTLT MMaLLe 3a uen Aa nogobpu ycTonumeoTo yHKUMOHNPAHE Ha KaHana,
CBbp3Ball €3epoTo ¢ YepHo mope, Aa HaManu 3anaaxuTe OT HABOAHEHUA U Aa OCUTYPU
MepKy 3a nofo6psBaHe Ha MPONYCKIMBOCTTA HA KaHana, KaTo NPUMOXM MHCTPYMEHTUTE
Ha NPOCTPaHCTBEHO NnaHMpaHe 3a ynpasneHue Ha BoauTe. [[pOeKTHT OCBeH ToBa Aaje
Bb3MOXHOCT 32 HOBM (hOPMM Ha CbTPYAHUYECTBO M N0-A06pa KOMYHUKALMOHHA
cTparerus 3a bacenHoBa gupekuus “4epHo mope”.

OcHoBHa nHopmauusa

Byprac, rpag ¢ 206 000 XuTenu, e ¢ NPeAUMHO NPOMULLIEHA UKOHOMUKA U CUIHM
TpagMuMmM B TYyprU3Ma, CBbP3aHu ¢ YepHo mope 1 KynTyparta. [Jobpe pa3sutata
TpaHcnopTHa UHPACTPYKTYpa C €AHO OT Ha-roNeMuTe NpUCTaHuLLa B CTpaHaTa u
30HaTa 3a cBo60AHa TbProBus ca hakTopu, KOUTO NMOANOMAaraT UKOHOMUYECKOTO
passutue. baceitHoBa gupekuma “4epHo mope” (ueHTpanara ce Hamupa BbB BapHa,
npescTaBUTeNCTBO B Byprac) e eaHa ot YeTupuTe AMPEKLMM 33 yNpaBieHue Ha BOLUTE B
cTpaHaTa, KOATO 0TroBapA 3a ynpas/ieHNeTo Ha BOAMTE U NpUnaraHeTo Ha eBponencKkuTe
OVPEKTUBU.

AHanus Ha npo6nemute

OCHOBHMAT Npo6J/ieM Kacaelue TEPUTOPMATA OKOIO €3ePOTO U MPOMYCKAMBOCTTA HA
KaHasna, KOWTO ro CBbp3Ba C MOPeTo. TepUTOPUATA HAOKO/O YECTO Ce HaBOAHABA, a
€3epoTo 6Ge 3analweHo oT 3aMbpcABaHe. KaHanbT e 611 NOYNCTBAH HAa HAKONKO MbTH B
MWHaNoTo, Ho 6e3 TpaeH pesynTar. Ml e3epoTo, U KaHanbT npeanarar 4o6bp noteHuuan
3a CTUMY/IMPaHe Ha MKOHOMMUYECKOTO Pa3BMTHE HA PailOHa Ype3 Bb3MOXKHOCTU 3@ OTANX
1 NpeKkapsaHe Ha cBo60AHOTO Bpeme. HaBoAHEeHMsATa Bb3HMKBAT YeCTO 1 ca 0cobeHo
nary6Hu, 3al0To rofisiMa 4act OT KaHanM3auMoHHaTa CUCTeMa Ce HamMmmpa nog MOPCKOTO
paBHULLE, @ OTBEXAAHETO Ha BoguTe e HeedeKTUBHO. Thbil KaTo ynpasaeHMeTo Ha
BOAMTE € OTFOBOPHOCT Ha MHOFOGPOIHN 3aMHTEPECOBAHN CTPAHU, BKIIOYNTENHO Ha
ob6LmMHaTa, Heo6Xx0AMMO Gelle a ce YCTaHOBM N0-J06pa KOOPAMHALMA MEXAY Te3u
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cTpaHu. OcBeH TOBa KOMyHMKauuATa 6e HeedeKTuBHA. MPOEKTHLT 6 CbCpeoToYeH
BbPXY pa3pellaBaHeTo Ha TEXHUYECKM Npobnemu 1 npeaaraHeTo Ha HoOBU hopmu
Ha CbTPYAHNYECTBO MEXAY 3alHTepeCcoBaHUTE.

N3nbnHeHue Ha npoeKkTa

MpOoeKTLT ce pa3su Mo ABE OCHOBHM NUHUK. MTbpBO 65Xa NpeanpueT MepKM BbB
Bpb3Ka C KaHana Bas v TeputopusTa okoso Hero. Ha BTopo mscTo bewe
paspaboTeHa KOMYHUKaLMOHHA cTpaTerus 3a baceiiHoBa Anpekums YepHo mope.
AHanusnpaHu 6sxa 06LMHCKNTE NNAaHOBE Y MEPKM 3a €3epo Bas 1 U3CKBaHMATa
Ha pervoHasnHara cTparerus 3a BoauTe. M3roteeHu 6sxa opraHM3aumuoHHN 1
TEXHUYECKN MEPKM Bb3 OCHOBA HA ONUTA HA XONaHACKUA NapTHbOp. bsaxa
OpraHu3MpaHy KPpbru Macu, KoHhepeHuMn u 0byYnTeNHN LEeNHOCTH 33
hopMupaHe Ha KOANULMA 1 NOCTUraHe Ha cnopasymerus. Cb3gazgeHa bele
KOHCY/NTAaTBHA rpyna KbM MeCTHOTO BOZIHO ApYXKecTBOo, pa3paboTeHa belle
cucTema 3a Haasop v 6sxa opraHU3MpaHn NPaKTUYECKU ceMUHapy 3a 06MeH Ha
nHdopmauus. Npeanprety 6sxa AOMBAHUTENHN AEAHOCTU 3a€4HO CbC
co6CTBEHMLMTE HA 3eMATA 3a NPECTPYKTYpUpaHe Ha niowuTe. bewe paspaboreH
nnaH 3a Aencrere, KONTO Aa BKNIOYBA KOMYHUKALMOHHA CTpaTerusa un
cnopasyMeHue 3a CbTPYAHNYECTBO MeXay 3auHTepecoBaHuTe cTpaHu. Cb3aageHa
Gelue cuctema 3a nNpegynpexaeHne U eNeKTpoHeH CbBET 3a KayecTBo Ha BojaTa,
KaTo B Aebara 6sxa BK/IOYEHM 1 rpaxaaHuTe.

YnpaBsneHue Ha npoueca

Hai1-BaXHWUTe CTHMNKM 3a pa3peliaBaHe Ha Npobnemute 6sxa aa ce aeduHupar
06LwmnTe MHTEpecH, Aa Ce KOHKPeTU3MPaT HaMYHWUTE Ppecypcu, Aa Ce YCTaHOBM
Ananor Mexay napTHbOpuUTe 1 ja ce HanpaBW OLeHKa Ha cutyauumara. Ot
CblLECTBEHA BaXHOCT Gelle y4acTneTo Ha MeCTHUTE NPeACTaBUTENM HA N360PHU
ANBXHOCTU M Ha rpaxaaHuTe . Hai-BayHUTe NpomMeHu Gsixa CBbP3aHu ¢
YCbBbPLUEHCTBAHE HA MEXAYMHCTUTYLIMOHANIHATA KyNTypa, KOOPAMHALMA Ha
CbBMECTHUTE eiHOCTU, ONpeaensHe Ha NOAXOAALLMTE PONN U OTTOBOPHOCTU, KAKTO
M Ha afeKBaTHUTE MepPKW B HAN-ronsiMa nonsa Ha 3amHTepecoBaHuTe. YyacTBaxa
MHO€eCTBO 3aMHTEPeCOBaHN CTPaHu, Kato PernoHanHua otaen 3a 3almura Ha
oKonHaTa cpefa, [paxpaaHcka 3awuTa, YepHomopckaTta baceiiHoBa Avpekums,
Kamapara Ha apxuTekTtute, Npucranumwie byprac, bbarapckoto gpyxecTso 3a
3awwmra Ha ntuuute n gpyru HMO.

MpenopbKku

® PasscHeTe npep 0CTaHanMTe MECTHU BNacTH, Ye Te MOraT B CBOS Non3a Aa
CTBMAT BbPXY ONKUTaA, NPUAOOMT NPU KOMBUHMPAHE HAa MEPKU 3a TPaACKO
NAaHMpaHe C OPraHU3aLMOHHN U TEXHUYECKM 3a[1a4m, MOAO0P HA KOYOBU
NapTHbOPU, €KONOTUYHU MEPKU U CTUMY/IMPAHE Ha AeHOCTUTE 3a OTAMX;

e [paKTMYecKUTe CTLIKN 3a NPeCTPYKTypuUpaHe Ha TeputopunaTa u u3paboTesaHe
Ha KOMYHWUKALMOHHA CTPaTerus, BKAOYUTENHO U HA €NIEKTPOHHO
UHhopMaLMoHHO Tabno, npeanarat 4o6bp NOTEHLMAN 3a U3M0N3BaHe 1 OT
ApYru 06WmHN.
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